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So What’s Inside the Box? 


- Get licensed in case of 
emergency 
- Lack of reporting 
- Walls 


- Low tech 
- We’ve always done it this way 
- Served agency vs. public buy in 


t’s Inside the Box? 


Get your license in case there’s an emergency 


Schrodinger's First Aid Kit 


So What’s Inside the Box? 


Lack of Reporting 


So What’s Inside the Box? 


Building Walls 
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So What’s Inside the Box? 


Low Tech 


So What’s Inside the Box? 


We've Always Done it This Way 


(CAN ‘YOU EMAIL M i 
THE TEST DATA aa bb reg 
TO ME? - 
ibe Ml ALWAYS 
WE DONT ANYTHING! DONE IT. 
DO IT THAT 1 
WAY. 
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So What’s Inside the Box? 


The Served Agency Approach 


1) 


Levels of Public Service 


National 


* ) Local 


International 


¢ Training for international disasters 


* Improved response from ITU and 
IARU 


¢ Learning from DXers 


* Get involved with WX4NHC, HWN, 
and VOIP WX/Hurricane Net 


National 


¢ Serving underserved 
populations — Amateur Radio 


as a gateway to the world S T EK M 
¢ STEM education — kids are | Bala 


already radio operators, make 
them better ones! Scie 


¢ 4C’s amongst Amateur Radio 
programs 


¢ Volunteer intake, training, and 


group identification $; 


Local 


ind Disasters require 
tantly adapt 


The Marines... 
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The Coast Guard ay / | 
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Local 


¢ Emergencies and Disasters require 
us to constantly adapt 

* Know your customer — 
comfortable communications 


¢ Improved volunteerism — 
accountable recorded, networked 
and motivated when all is calm 


* Involve youth — make them your 
social media experts 


* Focus on community partnerships 


ua 
QHEYORB: 
EERO 
BOOB - 


ARES by the Numbers 


Total ARES Members 17,756 


Total ARES Nets 11,346 


‘ARES Nets with NTS Liaison [Pst JeEs 3) 


Total Drills, Trainingand aware) 
Test Events 


Total Public Service Events [Pv eAteL 3) 


Total Emergency Operations [ETE] 
Events 

Bbgas 
Total Volunteer Hours 242,436 
Volunteer Value ($19 x $4,606,284 
Total Volunteer Hours) 


‘Sections Reporting 33 
Inactive Sections (sections [Ey 
that submitted no report: 
calendar year) 


SEG To 


10,471 


8,786 
1517 (17%) 


15,475 (85%) 
1,858 (10%) 
795 (4%) 
18,128 


219,743 
$4,175,117 
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Individual 


* The new Elmer — teaching past the exam 
* The license as part of the communications tool box 
¢ Moving past the one day wonder 


¢ Take every opportunity to get on the air, on every band, on every 
mode 


¢ Amateur Radio requires constant learning and improving 


Wrap up 


- We need to promote a shared sense of community in Amateur Radio 


- We need to think ahead, think of the community and partners we 
serve 


- All of this pertains to Amateur Radio as a whole not just public service 
- Volunteerism is the heart of Amateur Radio 


Thank You 


Contact Information 


Ken Bailey, KIFUG 
ARRL Emergency Preparedness Assistant 
EC-001, MARS, Ham Aid, Training webin: 
860-594-0227 

kifug@arrl.org 


www.twitter.com/arrl_ ares 
www.arrlorg 


